
Workforce Panel 
Dear Member,

You are invited to attend the meeting of the Workforce Panel to be held as follows for 
the transaction of the business indicated.
Miranda Carruthers-Watt 
Proper Officer

DATE: Tuesday, 27 August 2019

TIME: 10.00 am

VENUE: Salford Suite, Salford Civic Centre, Chorley Road, Swinton

In accordance with ‘The Openness of Local Government Bodies Regulations 
2014,’ the press and public have the right to film, video, photograph or record 
this meeting. 

AGENDA

1  Apologies for Absence 

2  Declarations of Interest 

3  Minutes of the Meeting Held on 9 July (Pages 1 - 2)

4  Leadership Appointment - People Directorate (Pages 3 - 6)

5  Any Other Business 

Contact Officer: Tel No: 793 3316
Carol.eddleston E-Mail: carol.eddleston@salford.gov.uk
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WORKFORCE PANEL

Held on Tuesday 9 July 2019

Meeting started at 12:30pm
Meeting ended at 12:40pm

PRESENT: Councillor John Ferguson – Lead Member for Workforce and Industrial 
Relations – in the chair

Councillors Paula Boshell, Bill Hinds, David Lancaster, Tracy Kelly, John Merry and Gina 
Reynolds. 

OFFICERS: Charlotte Ramsden Strategic Director - People
Catherine Sharples Strategic HR Manager
Carol Eddleston Senior Democratic Services Advisor

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of the City Mayor, Councillor 
Antrobus and Sam Betts, Assistant Director HR & OD.

2. DECLARATIONS OF INTEREST

There were no declarations of interest.

3. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 11 June 2019 were approved as a correct 
record.

4. PEOPLE DIRECTORATE – LEADERSHIP ROLE

The Lead Member for Workforce and Industrial Relations invited the Strategic HR 
Manager to present for approval the proposed approached for realignment of 
responsibilities across the People Directorate leadership team creating opportunities 
for career progression and succession planning and the proposed approach for 
making an Assistant Director appointment exclusively from existing officers.

Members of the Workforce Panel recognised the need for the Council to continue 
delivering high quality intervention and prevention services across the city that were 
designed to lead to improved outcomes for children, young people and families. All of 
the (Strategic) Directors and the Chief Executive were committed to further 
developing integrated locality based neighbourhood services and this new 
appointment would play an important lead role in this.

The panel noted that the proposed Assistant Director appointment would be made 
internally from a talent pool of five individuals. Although the post was not currently 
budgeted for it was anticipated that the additional salary costs would be relatively low 
and could be met from within the wider Children’s Services budget. 

RESOLVED, THAT:
(1) The establishment of the redesigned role and post of Assistant Director for Early 

Help and School Readiness be approved, and
(2) The internal approach to recruitment, including the establishment of an officer 

appointment panel as set out in paragraph 3.1 of the report, be noted.
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Part 1 – Open to the Public ITEM NO.

REPORT OF THE ASSISTANT DIRECTOR HR & ORGANISATIONAL 
DEVELOPMENT

TO THE WORKFORCE PANEL
ON 

27th AUGUST 2019

TITLE:  LEADERSHIP APPOINTMENT - PEOPLE DIRECTORATE

RECOMMENDATIONS: 

1. That the Workforce Panel agrees the membership of the Appointment Panel 
for the part-time post of Assistant Director Integrated Commissioning.

2. That the Appointment Panel be delegated to agree the final details of the 
recruitment and selection arrangements as follows: -
(a) Agree the role profile.
(b) Agree the recruitment advertising approach.
(c) Agree the detail of the selection process, including partner involvement.
(d) Appoint a suitable candidate and notify Cabinet Members allowing any 
objections to the offer to the City Mayor.

EXECUTIVE SUMMARY:

This report sets out the proposed approach and process for the recruitment, selection 
and appointment to the part-time post of Assistant Director, Integrated 
Commissioning to maintain the leadership capacity to continue to deliver on 
commissioning programmes relating to adult social care and mental health for the 
City Council and Salford Clinical Commissioning Group.  

KEY DECISION: YES / NO

DETAILS:

1. Background and context

Nationally there is a growing demand for flexible working arrangements and an 
increasing recognition of the benefits that this brings both at an individual and 
organisational level. Research shows that flexible working can play a positive role in 
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addressing skills shortages, attracting and retaining talent, supporting diversity and 
inclusion, narrowing the gender pay gap, improving employee job satisfaction and 
loyalty and supporting well-being. In light of this we are committed to promoting and 
improving the uptake of flexible working across all levels of the workforce. 

Since 2014, all employees have the legal right to request flexible working and where 
feasible and in line with service need, a range of flexible working practices are 
encouraged and supported. 

This report sets out the proposed approach and process for the recruitment, selection 
and appointment to the part-time (0.5 FTE) post of Assistant Director, Integrated 
Commissioning to support such a request whilst ensuring the continued leadership 
capacity to deliver on commissioning programmes relating to adult social care and 
mental health for the City Council and Salford Clinical Commissioning Group.  

This is an established post at Local Scale Band E of the agreed senior pay structure 
and the appointment will be in accordance with the JNC for Chief Officer terms and 
conditions.

2. Recruitment and selection arrangements

As this is a unique and flexible leadership opportunity, it is the intention to advertise 
the vacancy both internally to the current workforce within the City Council and the 
CCG but also externally to ensure that we attract the widest possible talent pool. 

2.1 Appointment panel

The Council Constitution states that where the Council proposes to make an external 
appointment of a chief officer or deputy chief officer, the Council or its Workforce 
Panel will establish a committee or sub-committee to act as the appointment panel. 

In respect of this post, it is suggested that the panel be convened from the 
membership of the Workforce Panel as follows:-

 Lead Member (Workforce and Industrial Relations)
 Lead Member (Adult Services, Health and Wellbeing)
 Lead Member of the opposition or nominated representative.

The panel will be advised and supported by the Strategic Director for People, the 
Chief Accountable Officer from the CCG and the Assistant Director for Human 
Resources and Organisational Development.

The Appointment Panel will have delegated responsibility to agree the final details of 
the recruitment and selection arrangements as follows: -

(a) Agree the role profile;
(b) Agree the recruitment advertising approach;
(c) Agree the detail of the selection process, including partner involvement;
(d) Appoint a suitable candidate and notify Cabinet Members allowing any 
objections to the offer to the City Mayor.
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3. Leading Salford 

The #LeadingSalford leadership framework has been developed with clear 
expectations of leaders and managers in Salford. This framework is intended to 
address the issue of clarity of expectations in terms of how leaders and managers 
operate and their behaviours. It is underpinned by a consistent approach to 
leadership development and has been designed to enable everybody to understand 
what it means to be a leader in Salford. 

Effective leaders and managers are critical to the success of our reform agenda and 
therefore investment in developing their skills is essential.  

The framework is based on values-based leadership and describes the behaviour 
required for leadership of self, others, outcomes and the way forward. There are four 
main components to the framework - leadership behaviours, management skills, 
development activities and our values. The values based leadership element is at the 
heart of the framework to ensure that all of our leadership expectations are grounded 
in modelling and embedding the values in the way managers and their teams work. 
Effective leaders are values driven and trustworthy, their behaviour is consistent and 
ethical and they follow through and deliver on commitments. 

The #LeadingSalford leadership framework and expected behaviours are now the 
cornerstone by which leadership roles are designed and how we recruit and select 
our leaders.

KEY COUNCIL POLICIES: 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

ASSESSMENT OF RISK: 

LEGAL IMPLICATIONS: Supplied by:  

FINANCIAL IMPLICATIONS: Supplied by: 

PROCUREMENT IMPLICATIONS: Supplied by: N/A

HR IMPLICATIONS Supplied by:  Catherine Sharples, Strategic HR & OD Manager

Are contained within the body of the report.

OTHER DIRECTORATES CONSULTED: All

CONTACT OFFICER:  Charlotte Ramsden TEL NO: 0161 778 0130
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WARDS TO WHICH REPORT RELATES: 
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